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BACKGROUND 



1- Since the announcement of Options for Change on 25 July 1990 
much work has been undertaken to ensure a cost effective balance 
is maintained between the smaller Navy planned, and the 
infrastructure required to support it. In January 1992 a number 
of measures to rationalise Fleet support were confirmed. These 
measures, which will realise some £250M savings over ten years, 
provided a first step to achieving the right balance. 

2 . The then Secretary of State made it clear when announcing 
proposals for the restructuring of Fleet support in 1991, that 
work on rationalisation would continue. This has involved, inter 
alia, examining the scope for further rationalisation in the 
support area. Included in this has been an examination of 
Operational Sea Training (OST) to determine if, due to the 
overall reduction in Fleet numbers and the consequent spare 
capacity at the Naval Bases, it was feasible and more cost 
effective to undertake OST at a location other than Portland, 
thus allowing the Naval Base to close. This has now been 
completed, and it is proposed that operational sea training 
should be transferred to Devonport Naval Base, and that Portland 
Naval Base should close by April 1996. The Royal Naval Air 
Station (RNAS) would remain open. The reasons behind the proposal 
are set out below. This does not mean a final decision has been 
made, but rather that the Ministry of Defence wishes to publish 
its views on the way ahead and to invite comment and discussion 

on the proposal. 



3. Portland is the base for the Royal Navy's safety and 
operational sea training organisation commanded by Flag Officer 
Sea Training (FOST) . The base has a dedicated infrastructure to 
support FOST; ships undergoing training; and a range of lodger 
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units from the Royal Marines, Sea Systems Controllerate and the 
Defence Research Agency. Facilities at the Base include: harbour 
services. Fleet Maintenance Group ( FMG ) , Port Auxiliary Repair 
Unit(PARU), a Communications Centre and a stores, transport and 
fuel support organisation (STO(N) Portland). A proportion of 
these facilities also support HMS Osprey including the Air 
Station (RNAS Portland), and to a lesser extent the RNAS at 
Yeovilton (HMS Heron), the Royal Marines (RM) at Poole and the 
Army at Bovington. Similarly the accommodation centre, 
administration services, and sports facilities are also shared 
by other users and administered through HMS Osprey. 



DESCRIPTION OF THE OPTIONS 



4. The successful and efficient conduct of Operational Sea 
Training has a number of key requirements: base facilities, 
communications, exercise/danger areas, fixed wing aircraft 
support, helicopter support, shore training facilities, offices 
and shore accommodation. To determine if the transfer of OST 
would be feasible, or cost effective, a number of alternatives 
were considered. The aim in considering the transfer of 
operational sea training to an alternative base was the need to 
ensure the most cost effective use of the Naval Support 
infrastructure and to maintain the existing standards of training 
without detriment to military capability. The options considered 
were: a mobile base, and the Naval Bases at Rosyth, Faslane, 
Portsmouth and Devonport. 

5. The mobile option was based on using a Forward Repair 
Ship(FRS). Although this was attractive from an operational 
perspective, providing versatility in time of tension and war, 
it was ruled out at an early stage as such a vessel would be 
expensive to build and operate, and would not be capable of fully 
replacing the shore facilities required to support ships 
undergoing OST, particularly at the outset of training. In 
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addition, there would need to be a back-up facility or vessel for 
periods when the ship was undergoing defect rectification and 
planned maintenance. Finally, a sea based training option would 
impinge on the ship/ shore balance of appointments /drafts for RN 

Officers and Ratings. 

6. Rosyth was found to be unsuitable because of the lack of 
adequate sea operating areas close to the Firth of Forth. The 
nearest useable area is approximately 100 nautical miles from 
Rosyth. In addition, the continued expansion of the energy 
industry in the sea areas off Rosyth and the busy air space 
supporting the industry might preclude the provision of adequate 
permanent exercise/danger areas in the future. 

7. Faslane and the Clyde areas already accommodate the 
operational sea training of submarines. To combine this with 
surface ship training has obvious attractions. However, the inner 
Clyde exercise areas are relatively small and cannot contain the 
size of danger areas required for Air Defence training. 
Furthermore, any attempt to conduct exercises on the scale 
required would cause undue interference with the fishing fleets 
and other users of this busy area. The outer areas provide more 
sea room but the transit times needed to reach them would 
severely erode valuable training time. An additional problem is 
the well established upper air traffic lanes which cross the 
area, which include the major transatlantic civilian traffic 
routes. This precludes the creation of new exercise/danger areas. 
Finally, Faslane has no excess capacity to accommodate an 
organisation the size of FOST. 

8. The distance of Portsmouth from adequate operating and 
danger areas ruled out its consideration as a base for OST at an 

early stage. 



9 . Initial work indicated that Devonport had an adequate number 
of berths and a significant amount of the support infrastructure 
already in place to support OST. Also its location with easy 
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access to the existing exercise/danger Areas off Plymouth and the 
Devon and Dorset coast, identified it as an option to be explored 
more fully. Detailed examinations were also carried out of the 
options of retaining OST at Portland and of increasing activity 
at Portland by collocating RM personnel from Poole. 

10. Details of the Options considered are outlined below. An 
investment appraisal (lA) , outline details at Annex A, has been 
carried out by the MOD into each of these to reflect the likely 
costs and savings involved. The costs/savings shown are over a 
10 year period, reflecting the Department's long term costing 
programme. The specific details of commercially sensitive 
information related to works and building projects have not been 
provided and anticipated receipts from land disposal have been 
removed from the lAs. However, as much of the Naval Base is 
subject to the right of pre-emption, the estate will be offered 
back to the Crown Estate Commissioners in the first instance. 
Therefore the level of anticipated land disposal receipts do not 
have any significance on the overall order of savings from the 
closure of the Naval Base. Redundancy costs have been considered, 
and although they do not form part of the lAs (in accordance with 
Treasury guidance for the preparation of economic appraisals) the 
anticipated cost is shown, where appropriate. 

Option A: No change at Portland 

11. Portland provides a good base for the conduct of Operational 
Sea Training, with relatively easy access to sea areas suitable 
to support most of the OST programme adequately. However, as 
outlined in paragraph 2, there is spare capacity amongst the 
Naval Bases to accommodate the reducing Fleet of the 1990 's, and 
although Portland has some unique advantages to support peacetime 
operations, the Base is not indispensable. As this document 
demonstrates, OST can be conducted effectively, without detriment 
to military capability, at an alternative location, and provide 
significant savings in capital and running costs. 
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12. To continue with the effective and efficient operation of 
Portland Naval Base a number of major works and maintenance 
projects have been identified as essential. These include the 
upgrading of some Jetties, provision of a new Quay and 
modifications to the shore power supply and sewerage arrangements 
for ships. The cost of this work has been estimated to be some 
£10M over the ten year LTC period. The continued support of OST 
from the Base would also require a considerable proportion of the 
RMAS Fleet at Portland to be updated at a cost of £15M over the 
period of the LTC. In addition, the current annual running costs 
for Portland Naval Base are some £13M. 

13. Given the considerable cost of maintaining Portland to 
support OST and the savings available through the rationalisation 
and consolidation of activity at another base, without detriment 
to the training programme, it was decided to reject this option. 

Option B: Transfer OST to Devonport and Close Portland Naval Base 
by April 1996. 

14. The conduct of OST requires a significant support 
infrastructure at the Base port and access to adequate operating 
areas, with suitable aircraft and submarine support. All these 
can be provided at Devonport with no detriment to operational and 
military capability. Full details about the provision of support 
at Devonport are outlined in Annex B to this document. 

15. By making full use of the existing support services in 
Devonport Naval Base, particularly harbour services and the 
existing Fleet Maintenance Group infrastructure, economies of 
scale would be achieved. The closure of Portland Naval Base 
resulting from this transfer would avoid the planned capital 
expenditure at Portland on major works and the RMAS Fleet, and 
although the transfer to Devonport would involve some capital 
expenditure, currently estimated as £20M, the overall savings 
from the transfer over 10 years are estimated to total some £70M 
3 ,ncl som© £ XIM aimiim th©ic©3.f t©ir . 
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option C: consolidate activity at Portland Haval Base wxth 

relocation of Royal Marines from RM Poole. 

16. in addition to the capital and contxnuxng 

described in option A, consolidation of some RM actrvrty 
descrinea p attract significant relocation and 

Poole at Portland would attract signi 

■ ■ oosts The investment appraisal revealed that over 

reprovision =°"ts. The compared to the 

10 years there would be a cost in excess or ^ ^ g 

A -Jn #avoess of £76M compared to Optxon B. I 
status quo, and xn excess ox t/on 

therefore rejected. 



Ai=. 1 -ransfer Operational Sea Training 
17 If a decisxon xs made to trans p 

f r;m Portland to Pevonport and close Portland Maval Base ^the 

detailed planning of such a measure would ta e transfer 

team would be established to undertake this work. The transf 
n rundown would need to proceed in an orderly manner so that 
Te Effect on staff could be handled as sensitively as possible 
the training of the Fleet not disrupted, and to 
authorities in the area to develop and co-ordinate 
deal with the effects of closure on the local 
anticipated that the transfer would be complete y 
with Portland Naval Base closing at the same time. 

TMPT.TrATXONS F.MPLOYEES 

The number of MOD civilian posts that would be lost at 
18. The numoex «^n*=rted to be some 

■n +-1 nA if the Naval base xs to close xs p 

475. This number is made up of 305 Industrial staff an 

tuLstrial staff, the latter comprising 70 Non-mobile and 100 
Industrial star , elsewhere, including 

mobile. Up to 120 posts may be create 

moDX p j 4+. anticipated that some staff 

within the immediate area, and it is ant p 

may be able to transfer to these posts. 

staff in mobile grades affected by any 
19. Wherever possible, start =ewhere in 

will be found alternative employment elsewhere in 

fina ecis • i 1 be made to place staff in non-mobile 

MOD. Every effort wxll be mad P . 4 . 

grades in other MOD jobs or with other Government Departments 
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the locality. It may be possible to offer jobs outside the area 
to some staff in non-mobile grades. In instances where staff have 
to be made redundant the Ministry of Defence Outplacement Service 
would be available to help them identify new opportunities. 

IMPLICATIONS FOR OTHER ORGANISATIONS 

20. In addition to POST, the primary user, there are a number 
of other users of Portland Naval Base. The implications of any 
decision to close the Base for these other organisations are set 
out below; 

a. HMS OSPREY. HMS Osprey, which includes the RN Air 
Station at Portland, provides accommodation and administrative 
support to the Naval Base. Some of the Osprey support facilities 
would be rationalised as a result of any decision to transfer OST 
and close Portland Naval Base (figures included in lAs). The Air 
Station would remain open and continue to support the Fleet Air 
Arm. 



b. STO(N) Portland. The STO(N) organisation at Portland 
provides logistic support to RN and RFA vessels operating at 
Portland Naval Base and a number of MOD establishments in the 
area, including RNAS Portland. This support includes the supply 
of fuel, food, naval stores and a range of transport services. 
A decision to relocate OST to Devonport and close Portland Naval 
Base would mean that alternative support arrangements would have 
to be made for the customers who remain. It has been concluded 
that the logistic support could be provided from elsewhere, 
predominantly Portsmouth. 

c. Defence Research Agency. Proposals concerning the 
rationalisation of DRA were announced on 29 September 1992. The 
proposal to close the Naval Base will not affect the DRA"s plans. 

d. Sea Systems Controllerate. The plan to relocate SSC 
staff to the Bristol area, as part of the overall collocation of 
the Procurement Executive has already been announced. The 
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proposal to close the Naval Base would have no implications for 
this move. 



e. Trials and Ranges. DTE (Sea) controls several ranges and 
a calibration facility in the Portland area; an acoustic range 
from within the Naval base, a magnetic (degaussing) range from 
Bincleaves, an EW CALFAC range and a land magnetic range at 
Portland Bill. None of these ranges would be directly affected 
by the transfer of FOST. However, usage of some of the ranges 
will fall as a result of any final decision to close the Naval 
Base consideration would be given to their closure or relocation 
elsewhere, although the Land Range would remain at Portland Bill. 
Up to 10 posts could be affected by any decision to transfer 
tasks elsewhere. 

f. RM Support Elements. These will relocate to an 
alternative location which will be considered as part of the 
review of RM tasks being undertaken by the Commandant General, 
Royal Marines. 

g. NATO. Ships of NATO and other allied Navies also 
participate in OST at Portland. The Naval Authorities in these 
countries have been advised of the possible transfer of OST to 
Devonport and have indicated that this would not be a factor in 
deciding if they wished to continue participating in OST. We do 
not anticipate that there will be any problems with providing the 
same standards of service to these foreign Navies at Devonport. 

IMPLICATIONS FOR THE LOCAL ECONOMY AND EMPLOYMENT 



21. Although proposals for the restructuring and rationalisation 
of Naval support have been driven by the need to meet the future 
requirements of the Navy, the Ministry of Defence has been 
conscious that the effects of any decisions have implications 
outside the Defence area. Other Government Departments which 
would be affected by any decision have been advised of the 
proposals and any views they may have will be taken into account 
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before a final decision is taken. 



22. The MOD has received copies of the economic assessments 
prepared by the Local Economy Research Group of the University 
of Portsmouth for Dorset County Council and the other Local 
Authorities. The reports provide a useful indication of the 
possible implications for the South Dorset economy of any 
decision to relocate OST from Portland to Devonport. However^ the 
MOD must ensure that the defence budget is used to provide 
defence forces in the most cost effective manner and it cannot 
therefore afford to ignore the financial benefits of relocating 
OST and closing the Naval Base. 

23. The reports make proposals about steps that could be taken 
to alleviate some of the difficulties the transfer of OST will 
cause. Included in these is the co-operation of the MOD to ensure 
a planned and phased withdrawal from the sites, and careful 
management of the released land. If a decision is made to 
withdraw from Portland the MOD would wish to co-operate as much 
as possible with the Trades Unions and Local Authorities in these 
areas. 



CONCLUSIONS 



24. Work carried out to review the future of the UK's Armed 
Forces in the 1990 's and beyond has indicated that defence tasks 
can be undertaken with smaller force levels. Consequently, work 
has been undertaken to determine how support activities might be 
restructured to provide the most cost effective and efficient 
service to the smaller Navy . This has indicated that there would 
be clear excess capacity in the support area. Some proposals 
stemming from this work were made in July 1991 and confirmed in 
January 1992, after extensive consultation. The work to achieve 
the best balance between support and the front line has 
continued, and the proposal to transfer Operational Sea Training 
to Devonport and close Portland Naval Base will contribute to 
this and yield significant savings. 
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25. The Ministry of Defence has made it quite clear that no 
decisions on the way ahead would be made without takinq account 
of all relevant factors and without a proper period of 
consultation. This document provides the basis for this 
consultation and the Ministry of Defence welcomes views and 
comments. These should be addressed to the Assistant Under 
Secretary of State (Fleet Support), Room 8121, Main Building, 
Whitehall SWIA 2HB. Enquiries on particular issues, which may 
assist in drawing up comments, should be addressed to the 
following; 

Personnel matters - Civilian Managemement ( Industrial 
Relations) Focal Point, 

Room 625, 

Lacon House, 

Theobalds Road, 

London WCl 8RY. 



Local Issues - Naval Base Commander, 

HM Naval Base, 

Portland, 

Dorset 

General Enquiries - Secretariat (Fleet Support) 

Room 9379, 

Main Building, 

Whitehall, SWIA 2HB 
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Outline Investment Appraisal: OPTIOH A - Ho change at Portland 



Annex A 



All Costs £M excluding VAT 



COST ELEMENT 


92/93 


93/94 


94/95 


95/96 


96/97 


97/98 


98/99 


99/00 


00/01 


01/02 


TOTAL 


Ci vi Man Pay 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


105 


Service Pay 


45.3 


45.3 


45.3 


45.3 


44.9 


44.9 


44.9 


44.9 


44.9 


44.9 


450.6 


Running Costs^ 


7.0 


7.0 


6.9 


6.9 


7.0 


7.0 


6.9 


6.9 


7.0 


6.9 


69.5 


2 

rAn-ital PYnendvture 


7.2 


8.7 


10.9 


12.8 


12.6 


7.6 


17.9 


7.6 


7.4 


8.0 


100.7 


TOTAL 


70.0 


71.5 


73.6 


75.5 


75.0 


70.0 


80.2 


69.9 


69.8 


70.3 


725.8 




66.0 


63.7 


61.8 


59.8 


56.0 


49.3 


53.3 


43.8 


41.3 


39.2 


534.2 


Cumulative NPV 


66.0 


129.6 


191.4 


251.2 


307.2 


356.5 


409.8 


453.7 


495.0 


534.2 





Running Costs me 



Include: Accommodation Services, Utilities (Gas, Electricity, Water, Sewerage), Property maintenance & management. Office Services, 




Administration Equipment, minor works. 

2 Capital Expenditure includes provision for Major works projects at Portland, new construction of replacement RMAS vessels, STO(N) vehicle replacement. 
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Outline Investment Appraisal: OPTION B - 
by April 1996- 



Transfer OST to Devonport and close Portland Naval base 

Annex A 



All Costs £M excluding VAT 



COST ELEMENT 


92/93 


93/94 


94/95 


95/96 


96/97 


97/98 


98/99 


99/00 


00/01 


01/02 


TOTAL 


Civilian Pay 


10.4 


10.4 


10.3 


10.3 


2.8 


2.1 


2.1 


2.1 


2.1 


2.1 


54.7 


Service Pay 


45.3 


45.3 


45.5 


45.5 


43.5 


43.2 


43.2 


43.2 


43.2 


43.2 


441.1 


3 

Running Costs 


6.3 


5.7 


5.5 


5.1 


7.0 


6.5 


6.5 


6.5 


6.5 


6.3 


61.9 


4 

Capi ta 1 Expenditure 


7.2 


8.3 


13.8 


15.8 


11.7 


6.9 


6.8 


6.5 


6.6 


7.6 


91.3 


5 


.0 


.0 


.0 


1.5 


3.0 


.1 


.0 


.0 


.0 


.0 


4.6 


TOTAL 


69.2 


69.7 


75.1 


78.2 


68.0 


58.8 


58.6 


58.3 


58.4 


59.2 


653.5 


Net Present Value(NPV) 


65.3 


62.0 


63.1 


61.8 


50.9 


41.5 


39.0 


36.6 


34.6 


33.1 


487.9 


Cumulative NPV 


65.3 


127.3 


190.4 


252.2 


303.1 


344.6 


383.6 


420.2 


454.8 


487.9 





Redundancy Costs are estimated to be some £11M, occurring in 1996/97. 



2 Running Costs include: Accommodetion Services, Utilities {Ges, Electricity, Water, Sewerage), Property Maintenance S Management, Office Services, 

Administration Equipment, Minor Works. 

Capital Expenditure includes provision for major works projects, RMAS craft at Devonport, vehicle replacement, RM support squadron relocation, establishing 
Forward Operating Base, provision of additional radar cover, provision of buoy at Plymouth, Tri-plane targets. 

5 One off costs include: Relocation of communications facilities, staff relocation costs, STON) transfer costs, oil fuel depot decommissioning. 
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Outline Investment Appraisal : OPTION C - Consolidate activity at Portland Naval Base with relocation 
of some Royal Marine units from RM Poole Annex A 



All Costs £M excluding VAT 



COST ELEMENT 


92/93 


93/94 


94/95 


95/96 


96/97 


97/98 


98/99 


99/00 


00/01 


01/02 


TOTAL 


Civilian Pay 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


10.5 


105 


Service Pay 


45.3 


45.3 


45.3 


45.3 


44.9 


. 44.9 


44.9 


44.9 


44.9 


44.9 


450.6 


Running Costs® 


7.0 


7.0 


6.9 


6.9 


8.5 


8.5 


8.4 


8.4 


8.5 


8.4 


78.5 


Capital Expenditure^ 


8.4 


12.7 


11.6 


14.4 


13.9 


7.6 


17.9 


7.6 


7.4 


8.0 


109.5 


g 

Other one off costs 


.0 


.0 


.0 


.0 


.8 


.0 


.0 


.0 


.0 


.0 


.8 


TOTAL 


71.2 


75.5 


74.3 


77.1 


78.6 


71.5 


81.7 


71.4 


71.3 


71.8 


744.4 


Net Present Value(NPV) 


67.1 


67.2 


62.4 


61.1 


58.7 


50.4 


54.3 


44.8 


42.2 


40.1 


548.3 


Cumulative NPV 


67.1 


134.3 


196.7 


257.8 


316.5 


366.8 


421.2 


466.0 


508.2 


548.3 


— 



® Running Costs include: Accommodation Services, Utilities (Gas, Electricity, Sewerage), Property Maintenance & Management, Office Services, Administration 
Equipment, Minor Works. 

^ Capital Expenditure includes: Major Works projects at Portland, RMAS new construction costs, vehicle replacement, RM relocation costs to Portland 
® Other one off costs are staff relocation costs. 
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ANNEX B TO PORTLAND CONSULTATIVE DOCUMENT 



ABILITY OF HM NAVAL BASE DEVONPORT TO SUPPORT OPERATIONAL SEA 
TRAINING 

1. In addition to realising savings from any transfer of OST, 
an important factor in considering the proposed relocation of OST 
was the need to ensure that Devonport, and its associated sea 
areas, could fully support the training without detriment to 
military capability. Details of how support to OST would be 
provided at Devonport are outlined below. 

2 . EXERCISE /danger AREAS . The conduct of OST requires the 
provision of some permanent Danger Areas to permit live weapon 
firings up to a height of 55,000ft. There is also a requirement 
for further areas allowing operations up to 22,000ft to be 
conducted with fixed wing aircraft. The existing Plymouth 
exercise/danger areas would be extended to accommodate the OST 
requirements alongside those of the existing users. There would 
be continued use of parts of the existing Portland 
exercise/danger areas. Negotiations with National Air Traffic 
Services and the CAA have been completed. Agreement has been 
reached for airspace sharing arrangements that would not only 
safeguard the continued safe operation of Civil Aircraft in the 
area, but also create sufficient new Plymouth Danger Areas to 
accommodate all known future military requirements. Control of 
the area would be effected through a combined operational and ATC 
radar surveillance and communications system based at Plymouth 
and incorporated into the main ATC facility at Culdrose. This 
would offer a more flexible service to all airspace users, both 
civil and military and improve on existing arrangements whilst 
maintaining the level of safety. 

3. FIXED WING SUPPORT OF OST. Fixed wing aircraft support to OST 
is provided by contractors under the auspices of the Fleet 
Requirement and Air Direction Unit (FRADU) . The existing 
contracts would require revision to encompass support to OST 
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within the revised Plymouth exercise areas. This may involve 
additional flying hours for the aircraft involved, and provision 
has been made for these possible additional costs within the lAs. 
However, any revision of the contract would enable the contractor 
to review his basing and refuelling arrangements in support of 
OST, and this could result in further savings. 

4. HELICOPTER SUPPORT. It is proposed that helicopter support for 
the essential movement of OST staff (SOOTAX) will be based either 
at Plymouth Airport (Roborough) or at Weston Mill Lake jetty in 
the Naval Base. Local planning, environmental, air traffic 
management and cost considerations would be factors in 
determining the final site for these operations. Initial 
consultations with the CAA, Plymouth City Council and Plymouth 
City Airport has established that an operationally acceptable and 
cost effective SOOTAX service could be established at 
Plymouth. 

5. Operating from Plymouth would require additional SOOTAX 
services to those currently provided at Portland, and provision 
has been made for this in the lA's. 

6 . MAINTENANCE SUPPORT HMS DEFIANCE would provide a semi- 
autonomous Fleet Maintenance Unit (FMU) to support ships 
undergoing OST. To accommodate this task DEFIANCE manpower would 
be augmented from the existing FMU which supports FOST at 
Portland, which would no longer be required. Rationalisation of 
the DEFIANCE FMU and the Portland FMU would generate significant 
service manpower savings. 

7. ALONGSIDE BERTHS One dedicated OST berth would be provided at 
Weston Mill Lake at all times. Given certain tidal and draught 
constraints other Devonport berths would be used for large ships , 
such as CVSG and RFAs. With the reduced size of the Fleet and the 
consequent reduction in throughput of RN OST ships, the Naval 
Base would be able to meet OST berthing requirements. 

15 



Printed image digitised by the University of Southampton Library Digitisation Unit 



8- RMAS SUPPORT Rationalisation of the Portland RMAS Fleet with 
that at Devonport would avoid the reprovision of some craft and 
would make a considerable contribution to the overall savings of 
moving POST to Devonport. 

9 - OFFICE /SHORE ACCOMMODATION. The possibility of accommodating 
POST staff in refurbished buildings at RNAD Bull Point, or in new 
build accommodation at Weston Mill Lake has been examined. 
Refurbishment was found to be the cheapest option, by about £1M, 
and this has been included in the lAs. However, the feasibility 
of constructing new offices at Weston Mill Lake to accommodate 
POST, and some existing Devonport staffs, (thereby reducing the 
costs attributable to the OST move) would be tested by a further 
detailed investment appraisal at the beginning of the 
implementation phase. 

10. SHORE TRAINING. It is proposed, subject to appropriate 
environmental and planning considerations, to utilise one of the 
MOD Navy sites in the Plymouth area for the Disaster Relief 
Exercises (DISTEX) for ships companies under training; RNAD Bull 
Point is one site being considered for this. HMS RALEIGH would 
accommodate the military training requirements of ships 
undergoing OST. 
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